
TR102 Primavera 
Fundamentals Course 

P6 R19  

Overview 

Get started with the P6 R19 module through hands-on, basic training. Participants will gain a thorough 
background in the concepts of planning and scheduling. Scheduling techniques will be covered. 
This three-day course leads you through hands-on workshops that create and track an entire project 
to completion. All workshops and instruction use the three basic elements of project management: 
schedule, resource and costs. 

Learning Outcomes 

• 

• 

• 

• 

Create a project with activities and resources 

Calculate a schedule 

Analyze resource/cost data 

Compare current vs. target schedules 

Pre-requisite: Fundamentals on Project Management Training and a knowledge of Windows™ 

Course Length: 3 days 

Provided on the Course 

• 

• 

• 

• 

• 

Training laptops 

Course manual, notepad and pen 

Lunch and refreshments 

PMP PDUs 

Course certificate 

 



At the completion of this course the student will be able to 

• 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
• 

Add a Project to the Enterprise Project Structure 
Create a Work Breakdown Structure 

Add Activities 

Add Steps and Codes to Activities 

Create Relationships 

Schedule a Project 

Add Constraints 

Organize Activities 
Assign Resources and Costs 

Analyze Resource/Cost Usage 

Status the Project 
Analyze the Updated Project 

Course Outline 

Day One: 
• 

• 
 

• 

• 
 

• 

• 

• 

Introduction to the P6 module & Navigating in the P6 module 

Enterprise Project Structure 
 

Calendars 

Creating a Project 
 

Creating a Work Breakdown Structure (WBS) 

Adding Activities 

Formatting the Display 

Day Two: 
• 

• 

• 
 

• 

• 

• 

• 
 

• 

Creating Relationships 

Scheduling 

Adding Constraints 
 

Formatting Data - Grouping, Sorting and Layouts 

Filters 

Defining Resources 

Assigning Resources and Costs 
 

Analyzing Resources and Costs 

Day Three: 
• 
 

• 

• 
 

• 

• 

Baselining the Project Plan 
 

Update/Status the Project Plan 

Analyzing the Updated Project 

Reporting Performance 

Codes - Project, Activity and Resource 

 



Why chose Synergy Projects Consulting as your training provider: 

Over 9 years’ experience in Primavera P6 • 

Certified Oracle Primavera P6 specialist instructor • 

We maximize learning by adopting an approach of explanation, demonstration 
and practical teaching 

• 

Free 30-day support for all attendees • 

Training material covered on course is provided on memory stick • 

Course Certificate provided. Course registered with the PMI (Project Management Institute) • 

Best-in-class training facility • 

Best-in-class training manual • 

Buffet Breakfast & Lunch and refreshments provided • 

Secure parking • 

On-site training can be provided • 

Some of the clients we have trained: 

 


