
  

 

 

TR108 Primavera P6 R17 Web 

Application Advanced 

Course 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Overview 
 

This Primavera P6 R17 Advanced training gives you hands-on experience with advanced resource 

management and project management in P6, Primavera's Web-based project management 

application. Topics include: creating resource teams and role teams, high-level resource planning, 

resource levelling, viewing and analyzing portfolio performance, assessing return on investment,  

capacity planning and waterline analysis, and earned value analysis. 

Learning Outcomes 
 

 

•           Use high-level resource planning 

•           Use resource levelling 

•           Staff resource requests 

•           Create resource teams and role teams 

•           Assess portfolio performance 

•           View return on investment data 

•           Use advanced scheduling techniques 

 

Pre-requisite: TR103 Primavera P6 R17 Web Application Fundamentals Course and a knowledge of 

Windows™ 
 
 

Course Length: 2 days 

 

 

Provided on the Course 
 
•           Training laptops  

•           Course manual, notepad and pen  

•           Lunch and refreshments  

•           PMP PDUs 

•           Course certificate 



  

 

 

 

At the completion of this course the student will be able to 

 

•    Analyze portfolio performance 

•    Manage multiple projects 

•    Create resource teams 

•    View portfolio performance 

•    View the Enterprise Project Structure 

•    Use advanced scheduling techniques 

•    Use high-level resource planning 

•    Staff resource requests 

 
 

Course Topics 
 

•    Creating Resource Teams and Role Teams  

      View the Resource Team Summary portlet  

      View the Open Requests for Resources portlet 

•    Viewing Portfolio Performance  

      Review performance thresholds  

      Use earned value analysis 

•    Viewing Portfolio Information  

      View return on investment data  

      View data in the Gantt Chart 

•    Analyzing Portfolios  

      Create a portfolio view  

      View waterline analysis 

      Create a scenario 

      View the Capacity Planning page  

•   High-Level Resource Planning 

      Assign resources and roles 

      Using Committed and Life of Project 

      assignments 

•    Managing Allocation 

      Using the Resource Usage tab to analyze units and costs 

      Grouping data on the Assignments page 

•     Staffing Resource Requests 

      Use resource search 

•     Resource Levelling Set  

       levelling options  

       Assign levelling priorities  

•     Advanced Scheduling  

       Multiple float paths  

       Scheduling logic options  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

 

Why chose Synergy Projects Consulting as your training provider: 
 

•   Over 10 years’ experience in Primavera P6 

 

•   Certified Oracle Primavera P6 specialist instructor 

 

•   We maximize learning by adopting an approach of explanation, demonstration 

 .....and practical teaching 

 

•   Free 30-day support for all attendees 

 

•   Training material covered on course is provided on memory stick 

   

•   Course Certificate provided. Course registered with the PMI (Project Management Institute) 

 

•   Best-in-class training facility  

 

•   Best-in-class training manual  

 

•   Buffet Breakfast & Lunch and refreshments provided   

 

•   Secure parking  

 

•   On-site training can be provided 
 

 

                                                          Some of the clients we have trained: 

 

 

 

 

 

 

 

 
  

 

 

 

 

 

 
 

 

 
 


